~ CONGTY CO PHAN ~ CONG HOA XA HQI CHU NGHIA VIET NAM
PHAT HANH SACH THAI NGUYEN Péc lap - Tu do - Hanh phic

S6: 01/2024/STH/BC-HPQT Thai Nguyén, ngay 24 thang 04 nam 2024

BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Hoat dong cia Hoi dong quan tri nam 2023 va
phwong hwong hoat dgng nam 2024

Kinh giri Pai hoi déng cé dong.

Hoi ddng quan tri xin bao cao trude Pai hoi dong cd dong thudng nién nim 2024
vé két qua hoat dong nim 2023, phuong hudng hoat dong nam 2024 cua Hoi ddng quan

tri nhu sau:

PHAN I. HOAT PONG CUA HOI PONG QUAN TRI NAM 2023

l. Pic diém, tinh hinh chung:

Nam 2023, kinh té thé gisi tiép tuc doi mat vai nhiéu kho khan, thach thirc, hau
hét cac nén kinh té trén thé gisi déu c6 mirc ting truong thap hon ky vong do tong cau
suy giam; lam phat da ha nhiét nhung vin & muc cao; chinh sach tién té that chit, ng
cong thé gisi da tang 1én muc Ky luc, xung d6t quan su gitta Nga va U-crai-na phuc tap
hon, bat 6n dia chinh tri, an ninh lvong thyc, thién tai, bién doi khi hau... ngay cang gia
tang.

GDP nam 2023 cua Viét Nam udce tinh tang 5,05% so vdi nam trudce, cao hon tdc
d6 ting truéng ciia nam 2020 va 2021, nhung thap hon cac nim con lai trong giai doan
2011 — 2023.

Trong bdi canh kho khin d6, Hoi dong quan tri (HPQT) cua Cong ty da dua ra cac
phuong hudng hoat dong va giai phap kip thoi, dé toan Cong ty cung vurot qua khé khin,
vuon 1én nhitng thach thire va dat dugc thanh qua nhét dinh trong ndm 2023 tao tién dé
phat trién bén viing trong nim 2024 va nhiing nam tiép theo.

Il.  Két qua hoat ddng cia HPQT nim nim 2023

1. Cong tac nhan sy HPQT

Tinh dén ngay 31/12/2023, co cau nhan sy caa Hoi dong quan tri nhu sau:

STT Ho tén Chirc vy trong Chwrc vu trong Cong ty
HPQT
1 | Nguyén Quéc Thai Chu tich HPQT Chu tich HBDQT
2 | Nguyén Thi Quy Thanh vién HDQT Tong Giam déc
3 | Nguyén Thi Vinh Thanh vién HBQT Khong
4 | L& Thi Hoai Anh Thanh vién HBQT Khéng
5 | LA Thi Mai Lién Thanh vién HBQT Ph6 Tong Giam déc
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2. Két qua thuc hién nghi quyét PHPCP nim 2023
2.1 Hoat dong kinh doanh, diu tu:

Niam 2023, HPQT thyc hién tét chic nang nhiém vu cua minh, hoach dinh chién
lugc, chi dao diéu hanh va giam sét viéc thyc hién, dam bao dung muyc tiéu dinh huéng
ké hoach theo Nghi quyét cia PHPCP di thong qua.

2.1.1 Két qua kinh doanh niam 2023 nhu sau:

Pon vi tinh: dong

Chi tidu Ké hoach nim | Thuc hiénnim | Mic d9 hoan
' 2023 2023 thanh (%)
- Doanh thu 35.000.000.000 | 25.732.827.327 73
- Loi nhuan truéc thué | 3.150.000.000 |  1.783.879.209 56
 Loi nhuan sau thué 2.250.000.000 | 1,783,879,209 79
- L_z? co ban trén co 115 o1 29
phiéu

2.1.2. Hoat dong dau tu:

- Pau tu gop von hop tac kinh doanh tai cong trinh trudng Iris theo Hop dong hop
tac kinh doanh s6 01/HDHT/TH-PHS HDPQT tiép tuc chu truong cuia DPHPCD vé
phuong an thu hdi vén do hoat dong dau tu khong hiéu qua dé chuan bi ngudn vi xay
dung Du 4n T6 hop tai chinh, Thuong mai, Dich vu va Khach san Thai Hung (Thai
Hung Complex Tower).

- Pau tr va Cong ty con, cong ty lién két: Thuc hién thoai vdn toan bo tai Cong
ty c6 phan Cao Duong Phat dé tra no va bd sung ngudn vén vao hoat dong kinh doanh.

2.2 Phan phéi lgi nhuian nam 2023:

Két qua hoat dong kinh doanh luy ké nim 2022 chuyén sang nim 2023 1a: 1.783
triéu déng, tong loi nhuan luy ké dén 31/12/2023 1a: 2.202 Triéu ddng.

Tuy nhién, ndm 2024 Coéng ty c6 ké hoach b6 sung von cho hoat dong san xuat
kinh doanh va dau tu xdy dung toa nha tru s¢ chinh tai tru sé chinh. Do d6 Cong ty
khéng phan phdi lgi nhuan va chi ¢d tirc cho nim 2023.

2.3 Vé thu lao HPQT, BKS nim 2023.

Pon vi tinh: dong

STT | Chi tiéu Ké hoach 2023 | Thuc hién nim 2023 | Ty Ié
1 |HDPQT 149.760.000 149.760.000 100%
2 | Ban kiém soét 49.920.000 49.920.000 100%
Tong: 199.680.000 199.680.000 100%
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Trong do, thit lao chi tiét cia tirng thanh vién nhw sau:

STT | Ho va tén Tong thu lao nim 2023 (vnd/ngudi/nim)

Hoi dong quan tri
1 | Nguyén Quéc Thai 49.920.000
2 | Nguyén Thi Quy 24.960.000
3 | Nguyén Thi Vinh 24.960.000
3 | L& Thi Mai Lién 18.720.000
4 | L& Thi Hoai Anh 24.960.000
5 | Pham Nhu Cuong 6.240.000

Ban kiém soat
1 | Nguyén Thi Lan Huong 24.960.000
2 | Nguyén Thi Minh 12.480.000
3 | Nguyén Thi Nhu Thuy 12.480.000

2.4 Tién hrong Tong giam déc nam 2023:

Thanh vién HPQT kiém nhiém chtic vy Tong Giam dbc khong huong luong tai
Cong ty va chi nhan thu lao 1a thanh vién HPQT.

2.5 Thuc hién sira déi Piéu 1é Cong ty:

Can ctir Nghi quyét s6 01/NQ-BPHDCD dugc thong qua tai Pai hoi ddng c¢b dong
thudng nién nim 2023 ngay 28/03/2023. HPQT di chi dao viéc sira dbi Diéu 16 Cong
ty va ban hanh dting quy dinh. Chi tiét tai cac diém nhu sau:

1. Khoan 1, Diéu 4, Myc 11
2. Diém h, Khoan 2, Diéu 27, Myc VII
3. Khoan 1, Biéu 22, Muyc VI

2.6 Thuc hién lwa chon don vi kiém toan thwc hién kiém toan Bao céo tai chinh
nim 2023 cta Cong ty:

Trong ndm 2023, Cong ty TNHH kiém toan Nhan Tam Viét tiép tuc 1a don vi thuc
hién kiém toan va soat xét cac BCTC cua Cong ty. Cac hoat dong kiém todn va soat xét
BCTC ban nién va BCTC nam duoc thuc hién day du, chuyén nghiép, dam bao tuan tha
quy dinh phap luat va phan anh chinh xac tinh hinh hoat dong cua Céng ty.

3. Thuc hién Nghi quyét Pai hai dong c6 dong bang hinh thic lay y kién bang
van ban:

Can ci nghi quyét s6 05/STH/NQ-DHDCP ngay 22/08/2023 duoc thdng qua bang
hinh thirc lay y kién c6 dong bang van ban.

Cong ty da thuc hién théng qua Bao céo tai chinh hop nhat nam 2022 da duoc
kiém toan

4. Céc cugc hop dinh ky cia HPQT nam 2023

4.1 Cong tac té chirc va hoat dong cia HPQT
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Trong nim 2023, HPQT da t6 chic 05 cudc hop va ban hanh Nghi quyét theo
dung trinh t, thu tuc quy dinh phap luat va Piéu Ié Cong ty va Luat doanh nghiép.

4.2 Panh gia két qua hoat dong cia cac thanh vién HDQT

Niam 2023 vira qua, HDQT d t6 chtic céc cudc hop theo dung quy trinh va diéu 1¢
Cong ty. Cac cudc hop déu moi Ban kiém soat tham dy. Bién ban hop HPQT duoc lap
day du cac noi dung va chir ky theo quy dinh.

Céc thanh vién HPQT déu hoan thanh tét nhiém vu duoc phan cdng. Phat huy vai
trd quan tri, diéu hanh nhim nang cao hiéu qua cong viéc va dat dugc muc tiéu ké hoach
de ra.

4.3 Hoat dong giam sat cia HPQT dbi véi Ban Tong Giam déc

Trong nam 2023, HPQT d3 phat huy téi da ning luc diéu hanh linh hoat, quyét
doan mang tinh chat chién luoc 1au dai trong moi hoat dong cia Cong ty. Ludn bam sat
tinh hinh hoat dong kinh doanh cua Ban téng giam ddc (“Ban diéu hanh™), chii dong
trong cdng tac quan tri diéu hanh, dwa ra cac giai phap kip thoi dam ban an toan hiéu
qua.

Ludn ludn tim hiéu nam bét va bam st tinh hinh kinh té thi truong, tir d6 ban hanh
cac Nghi quyét, Quyét nghi chi dao va giam sat Ban Tong giam dbc thuc thi cac phuong
&n hoat dong kinh doanh, dau tu, quan ly pht hop véi tinh hinh thuc té cua Cong ty,

Céc thanh vién Ban diéu hanh thudng xuyén trao doi, cap nhat thdng tin; 1ap béo
cao két qua kinh doanh dinh ky va phuong huéng nhiém vu tiép theo giri HPQT dé c6
y kién chi dao kip thoi cho hoat dong san xuat kinh doanh cua Cong ty.

5. Hoat ddng cong bd théng tin vé cac giao dich véi ngudi lién quan
Céc giao dich vdi nguoi lién quan dugc thuc hién tuan tha theo quy dinh caa phap
luat va Biéu lé Cong ty.

PHAN Il. PHUONG HUONG KE HOACH HOAT PONG CUA HPQT NAM 2024

I. K& hoach hoat déng cia HPQT niim 2024

Nhén dinh ndm 2024 tinh hinh chinh trj - kinh té thé gigi va Viét Nam con nhiéu
kho khan, anh huéng khong nhé dén hoat dong san xuét kinh doanh ciia Cong ty, nhat
|a thi truong béan 1é hoat dong chinh caa Cong ty, HPQT dé xuat mot sé6 muc tiéu co ban
va giai phap thuc hién cho nam 2024 nhu sau: tap trung cho hoat dong ban I¢é, dich vu,
cung co gitr viing va phét huy vi thé uy tin trén thi truong. Trién khai thyc hién hoan
thién cong tac phap ly cho du an T6 hop tai chinh thuong mai va khach san Thai Hung.

Cu thé, cac muc tiéu co ban can dat duoc:

1. M@t sé chi tiéu hoat déng kinh doanh chinh nim 2024

Can ctr vao nguon luc hién ¢, Hoi ddng Quan tri trinh Pai hoi dong Co dong thong
qua ké hoach san xuat kinh doanh nim 2024 véi cac chi tiéu du kién nhu sau:
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Triéu dong

Chi tiéu Thuc hién 2023 Ké hoach 2024 Ty 18 (+/-)
Doanh thu thuan 25.732 35.000 | 36%
Loi nhuan truge thué 1.783 2.800 | 57%
Loi nhuan sau thué 1.783 2.240 | 26 %

Tai Dai hoi thuong nién nam 2024, HPQT trinh DPHDCPD thong qua ké hoach
khéng chia cd tac ndm 2023, toan bd loi nhuan sau thué chua phan phéi sau khi trich
quy s& duoc dung cho hoat dong san xuat kinh doanh, déng thoi tap trung bao toan va
phét trién 6n dinh von chu so hiu.

2. Cong tac dau tw

Déi véi cac du an dang tién hanh: Dy an T6 hop tai chinh, Thuong mai, Dich vu
va khach san Thai Hung (Thai Hung Complex Tower); Tiép tuc bam sat dién bién thi
truong, tinh hinh thuc té caa du 4n. HDQT lua chon phuong an, cach thic trién khai cu
thé va dam bao cac tiéu chi: Dam bao tinh phép Iy (s¢ hitu tai san); Tré thanh ngudn
tai nguyén khai thac, sir dung; Pau tu, tim kiém co hoi chuyén nhuong hop tac kinh
doanh... mang lai hiéu qua cho Cong ty, tap trung ngudn vén cho hoat dong san xuit
kinh doanh.

Céc hoat dong dau tu khac: Cong ty tiép tuc khai thac phat huy tdi da va van dung
linh hoat nguon luc hién c6 dam bao an toan phat trién von, mang lai hiéu qua kinh
doanh cho Céng ty.

I1. Mt sé giai phap thuc hién

Phat huy ti da quyén va trach nhiém caa HPQT trong pham vi quy dinh, dam bao
thuc hién muc tiéu cua Pai hoi ddng cb déng va quyén loi cua c6 dong:

1. Hoach dinh phuong hudng hoat dong san xuét kinh doanh cua Cong ty, dit muc tiéu
trong tAm 13 kinh doanh va ning cao hiéu qua str dung von, giam bét hodc loai bo
cac mang kinh doanh kém hi€u qud; nang cao nang lyc canh tranh dap g co hoi
phat trién. Tang cuong chi dao, giam sat chit ch& cong tac dau tu, cong ng, chi phi
hoat dong san xuat kinh doanh chdng lang phi

2. Duy tri va phét trién cic mdi quan hé véi ddi tac, khach hang va to chuc tin dung.
Pa dang ngudn huy dong vén, dap tung kip thoi von cho hoat dong san xuét kinh
doanh va dau tu ciia Cong ty.

3. Tiép tuc viéc kién toan, sép xép lai hoat dong kinh doanh ctia Cong ty, déng thoi
khong ngung tim ki€ém nhiing co hoi dau tu méi nham 6n dinh va phat trién bén
virng cho Cong ty.

4. Tiép tuc tai co cqﬁu r}gu(?n nhan lyc cta Cong ty, thuc (’iﬁy dau tu vao con nguoi,
cong nghé, chuyén doi so toan di¢n, tranh thu thich ing t6i da véi tri thure cong nghé
ngay cang phat trién trén thé gidi. Tuyén dung cac nhan su cao cap, chuyén sau vé
nghi¢p vy, tdng cudng cong tac dao tao ndi bg.
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5. Tang cuong hon nita hoat dong giam sat, kiém tra cia HPQT theo tham quyén t6i
cac van dé trong Cong ty, cu thé trén timg linh vuc, nganh nghé kinh doanh. Tiép
tuc tao diéu kién cho Ban Kiém soat thuc hién hoat dong kiém tra, giam sat, dya
trén nguyén tic “phong hon chira”, loai bé moi ruii ro ngay tir khi con tiém an.

6. Khong ngimg xay dung vin hoa doanh nghiép, chuan hoa méi truong lam viée, thic
day tinh sang tao, chi dong quyét liét trong cong viéc. Quan tim, chia sé va bao vé
quyén loi hop phép tdi da cua cac c¢b dong ciing nhu quan tam dén thu nhap, quyén
loi va diéu kién lam viéc cua toan thé CBCNV trong Cong ty.

Trén day la bao cdao cia HPQT Cong ty nam 2023, va phwong hwéng hoat
dong nim 2024, kinh trinh Pai hoi dong cé dong thong qua./.

Noi nhgn: TM. HOI PONG QUAN TRI
- PHDCD; CHU TICH

- BKS;

- Luu: VT, Nguyé&n Quéc Thai
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM
PHAT HANH SACH THAI NGUYEN Doc 1ap - Tu do - Hanh phic

Sé: 02/2024/STH/BC-BTGP Thai Nguyén, ngay 24 thang 04 nam 2024

BAO CAO PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Hoat dong ciia Ban Tong Giam ddc nim 2023 va
phwong hwéng hoat dong nam 2024

Kinh giri: Pai hoi dong co dong

Ban Tong Giam dbc Cong ty co phan Phat hanh Sach Thai Nguyén
(“Cong ty”) bao cao tong két hoat dong nim 2023 va phuong hudng,
nhiém vu hoat dong trong nam 2024 nhu sau:

|. Panh gia dic diém, tinh hinh chung nim 2023

Trai qua 2023 véi nhiéu kho khin va thach thac, voi su chi dao
toan dién, quyét liét caa Hoi dong quan tri, su nd lec quyét tam caa Ban
diéu hanh va toan thé can bd nhan vién trong hé thong, hoat ¢ong SXKD
ctia Cong ty van duoc duy tri 6n dinh va c6 tin hiéu tich cuc.

Ban Tong giam d6c Tong cong ty xin bao cdo véi Quy co dong vé
két qua hoat dong SXKD niam 2023 ctia Cong ty nhu sau:

Il. Két qua hoat dong ciia Ban Tong Giam doc nim 2023
1. Nhén su ciia Ban Tong Giam doc
Tai thoi diém 31/12/2023, Ban Tong Giam déc bao gom:

Chirc vu trong
STT Ho tén j Chirc vu trong con
0 HPQT ucC vu trong cong ty
Nguyén Thi Qu Thanh vién q ,
g | Nauyen Thi Quy HDOT Téng Gidm déc
L& Thi Mai Lién Thanh vién , , .
2 : HPOT Ph6 Téng Giam déc
Ph6 Tong Giam doc
3 | Kiéu Van Hau - (Mién nhiém ngay
16/10/2023)
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2. Két qua hoat dong san xuat kinh doanh nim 2023
Duéi sy chi dao cua Ban Tong Giam déc va nd luc cua toan thé
CBCNV, trong nam 2023 Cong ty di phan dau thuc hién va dat dugc
két qua nhu sau:

Pon vi tinh: déng

— Thuc hign | Thuc hign Mt‘fc do
! nim 2022 nim 2023 wang
truwéng (%0)
“Doanh thu 30.081.404.273 | 25.732.827.327 | -14.45%
i} . A ; 0
Lot nhuan ru6C | 5 w90 826.265 | 1.783.879.209 101227
thué
- i A 0
Lot nhuan sau 13.699.826.265 | 1.783.879.000| [48:22%0
thué
~ - 5 A 0
CIF;al co ban trén 190 o1 147,89%

Tur linh vuc kinh doanh cét 16i 1a sach, @6 dung hoc tap va vin
phong pham tré thanh doanh nghiép ban ¢ da linh vuc vai nhiéu diém
kinh doanh, nhiéu mat hang, nganh nghé da dang. Céac diém kinh doanh
duoc dau tu méi, bo sung thém nghanh hang. Nam 2023 hoat dong kinh
doanh ctia Cong ty chua dat dugc ké hoach da dit ra nhung ciing di tao
duoc nén moéng cho budc phat trién trong nam 2024.

3. Tinh hinh tai chinh

3.1 Tinh hinh tai san: ‘
Don vi tinh: Nghin dong

STT Chi tiéu Nam 2022 Nam 2023 Ty 1€
Tang/giam

1 | Tong tai san 262.141.418 | 211.703.361| -19.24%
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Tai san ngan 172.941.439 | 173.381.550| 0.25%
han
Tai san dai 89.199.978| 38.321.811| -57.04%
han
2 | Ng phai tra 66.023.803| 13.801.868| -79.10%
No ngan han 27.663.018| 13.736.368| -50.34%
No dai han 38.360.785 65.500 | -99.83%
3.2 M6t s6 chi tiéu vé chi s6 tai chinh:
STT Chi tiéu Nam 2022 | Nam 2023 | V1€
‘ Tang/giam
1 | Chi tiéu vé kha nang
thanh toan
Hg so thanh toén ngan 6,25 12,62 102%
han (lan)
He s6 thanh toan nhanh 5,93 11,61 96%
()
2 | Chitiéu Ve co cau von
Hé so No/Tong nguon 0,25 0,07 -74%
von
Hé s6 No/Von chu s 0,34 0,07 -79%
htru
3 | Chi tiéu vé kha ning sinh
o
Hé so LNST/Doanh thu -0,12 0,07 156%
thuan
Hé s6 LNST/Vonchaso | -0,01 0,009 148%
htru
Hé s6 LNST/Tong tai -0,014 0,008 152%
san

4.Vé Cong tac diéu hanh
4.1 Tinh hinh hoat dong chung
Trudc nhitng thach thac chung cua nghanh cong ty CP Phat hanh
sach Thai Nguyén da tim hudng thich nghi phu hop véi tinh hinh thyuc
té, wu tién cac dong sach c6 thuong hiéu, ndi dung hay, da dang cac mat
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hang VPP, VHP.....Dic biét 1a b6 sung cac nghanh nghé phi hop dam
bao viéc lam cho nguoi lao dong.

Pon vi di thay d6i phuong thirc ban hang, ddy manh cong tac
truyén thdng véi cac giai phap thich ¢ng, hoan thanh cac chi tiéu kinh
té co ban, doi séng ngudi lao dong duge dam bao.

4.2 Cong tac hanh chinh nhan su:

Hoat dong to chirc hanh chinh ctia Cong ty ludn dugc duy tri on
dinh, bo may t6 chirc can bd nhan vién khong ngimng duoc kién toan
théng qua chinh sach siap xép phan cong lai, tuyén dung nhan sy c6 trinh
d6 chuy@n mén vao céc vi tri chu chét. Cac phong ban, bo phan va cé
nhan can bd, nhan vién dé nang cao tinh than tu rén luyén, hoc hoi nang
cao nghiép vu chuyén moén.

Céc chinh sach, ché d6 dbi véi ngudi lao dong ludn duge dam bao:
chiam lo doi song vat chat va tinh than; trang bi co s& vat chat day du
nham phuc vu cong viéc hiéu qua nhat, gop phan dong vién, khich I¢
tinh than caa nguoi lao dong.

Cong tac an ninh, an toan, vé sinh lao dong luén duwgc dam bao.

4.3 Cong tac san xudt kinh doanh

Hoat dong Khai thac va Ban budn cling c6 nhiéu giai phap tham
muu cho Ban Tong Giam ddc vé tinh hinh thi trudng, ngudn hang hoa,
ké hoach phat trién kinh doanh dé Ban Tong Giam doc c6 thém thdng
tin chat luong dua ra cac dinh huéng, chi dao diéu hanh hoat ¢ong kinh
doanh cua Cong ty.

Hoat dong Bén 1é ¢d nhiéu thay d6i manh mé trong nam 2023, khi
vira thuc hién chuyén do6i co cau hang hoa, diéu chinh ty trong cua cac
nganh, nghé kinh doanh cét 18i vira phai tim kiém, bo sung san pham —
dich vu pht hop trong danh myc nhiing nganh, nghé duoc dang ky trong
Giay phép hoat dong doanh nghiép vira phai to chic lai cac diém kinh
doanh cua Cong ty khi Cong ty cd ké hoach xay lai Tru s& chinh.
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Cong tac cham so6c khach hang dugc thuc hién mot cach chu dong
va tich cuc hon. chu trong thuc hién viéc cai thién chat luong phu vu,
phong c&ch phuc vu, giai quyét hiéu qua cac yéu cau cua khach hang.

4.4 Céng tdc dau tu

Pau tu tai san: Poi véi cac du an dang tién hanh: Dy &n To hop tai
chinh, Thuong mai, Dich vu va Khach san Thai Hung (Thai Hung
Complex Tower) dang tiép tu hoan thién ho so thi tuc dé trién khai du
an

Pau tu chi nhanh , cong ty con, lién két: da thuc hién thoai vén
toan bo tai Cong ty c6 phan Cao Duong Phat nham thu héi vén dau tu
dé bd sung nguon vén kinh doanh.

4.5 COng tac truyén théng, marketing

Trong nam 2023, cac hoat déng truyén thong thuong hiéu cua
Cong ty ngay cang tra nén chuyén nghiép, bai ban, chat luong céc théng
tin, 4n pham truyén thong duoc nang 1én rd rét. Bong thoi, Cong ty tich
cuc tham gia chuong trinh x4 hoi trén dia ban nham tang cudng quang
béa hinh anh thwong hiéu ctia doanh nghiép. Bén canh do, Cong ty cling
da trao tang hang trim dau sach, cac phan qua tir thién cho cac Trudng
hoc trén dia ban Tinh Thai Nguyén.

4.6 Cong tac tai chinh ké toan

Nam 2023, Phong Tai chinh ké toan thuc hién cong tac hach toan
tong hop s6 liéu dap tng phi hop véi phép luat va Chuan myc KTVN;

Phéi hop véi cac don vi, phong ban khac gan két, hd tro dap tng
viéc thanh toan kip thoi, quan ly s dung vén cé hiéu qua, duy tri tinh
hinh tai chinh, dong tién cia Cong ty 6n dinh.

Giir mdi quan hé tt vai cac To chice tin dung, ddi tic & S nganh
dia phuong.

Tai liéu Pai hoi dong ¢é dong thuong nién nam 2024 (STH) 11



4.7 Hoat dong Quan tri noi bo

Phong Quan tri ndi bo trong nam 2023 da 1am tot chire ning hd tro,
dam bao moi hoat dong caa Cong ty hoat dong ding quy dinh cta phap
luat d6i véi quy dinh ciia nha nude, co quan quan 1y nha nuéc vé chimg
khodn va cac quy dinh cua phép luat lién quan, dam bao quyén, giam thiéu
ri ro, dam bao quyén loi, loi ich hop phap cho Cong ty.

PHAN II. PHUONG HUONG HOAT PONG CUA BAN TONG
GIAM POC NAM 2024
1. Ké hoach san xuat kinh doanh niam 2024
Can cr vao tinh hinh kinh doanh hién tai, Ban Tong Giam d6c trinh
Pai hoi dong C6 dong thong qua ké hoach san xuat kinh doanh nim
2024 va cac nam tiép theo trong nhiém ky, céc chi tiéu du kién nhu sau:
DPon vi tinh: déng

A Pon vi | Ké hoach nim | Ké hoach ndm | Ty I¢
Chi tiéu T )
tinh 2023 2024 Ting/giam

- Doanh thu . 0%

N bong | 35.000.000.000 | 35.000.000.000
thuan
- Loi nhuan truéc Bin 3.150.000.000 | 2.800.000.000| -11.11%
thué ond
- Loi nhuan sau Bin 2.250.000.000 | 2.240.000.000| -0.44%

/ o
thue :
- Lai co ban trén N 115 0%

o bong/cp 115

co phieu

2. Mot so giai phap thue hién

~ Bay manh kinh doanh va phat tricn nhiing san pham thé manh, san
pham cO tiém nang phat trién; da dang hoa danh muc san pham - dich
vu, dong thoi chu trong dén nguon nhan luc cua Cong ty.
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Chu dong, sang tao trong nhiém vu xay dung ké hoach kinh doanh
va ké hoach phat trién du &n; &p dung khoa hoc céng nghé trong khi
thuc hién cac nhiém vu dugc giao nham tiét kiém chi phi, nhan luc, thoi
gian va van dam bao chat lugng cong viéc.

Tiép tuc thuc hién dinh hudng nang cao hiéu qua hoat dong tai
chinh nham st dung hiéu qua cac ngudn von, tap trung cho dau tu cac
du &n trong diém va bo sung mot phan nguon vén luu déng cho hoat
dong kinh doanh.

Ludn chd trong cong tac kiém soét hé thong, quan tri ndi bo nham
tao ra sy dong bo, tinh hiéu qua va khach quan trong viéc phéi hop giira
cac bo phan. Thuc hién tét cac hoat dong gidm sat tuan tha doi voi cac
phong ban, b phan nhim dam bao c4c hoat dong duoc thyc hién hiéu
qua.

Tich cuc thuc hién céc hoat dong chuyén d6i sé dé thuc day hiéu
qua cong tac diéu hanh, quan ly doanh nghiép.

Nang cao chat luong cudc song cho ngudi lao dong, d6i méi chinh
sach luong thudéng, gan thu nhap caia CBCNV véi hiéu qua va ning suat
lam viéc, gia ting phuc loi nham thic day dong luc 1am viéc va gan bo
véi Cong ty.

Thudng xuyén to chuc cac hoat dong bdi dudng nang cao trinh do,
dao tao nghiép vu, tang cuong tri thirc va ky nang cho can bo quan ly
va nhan vién dé tiép can va nam bat dugc cac doi méi cong nghé, xu
thé kinh doanh méi.

Duy tri va phat trién moi quan hé giira Cong ty va co dong, khach
hang, d6i tac va cac co quan quan ly nham gitip nang cao hon nira uy
tin, hinh anh ctia Cong ty. Phat trién manh hon nita cong tac truyén
thong thuong hi¢u, hoat dong thi truong, nang cao chét luong dich vu,
gop phan dinh vi Cong ty ludn 1a thuong hiéu uy tin tai thi truong Thai

Nguyén va cac tinh lan can.
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Trén day 1a bio cao ciia Ban Tong Giam ddc Cong ty nim 2023,
ké hoach va phwong hwéng hoat déng niim 2024, kinh trinh Pai hoi
dong co dong thdng qua./.

Noi nhan: TM. BAN TONG GIAM POC
- PHDCP; TONG GIAM POC
- HPQT;
- BKS;
- Luu: VT.
Nguyén Thi Quy
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PHAT HANH SACH THAI NGUYEN Doc 1ap - Tu do - Hanh phic

S6: 03/2024/STH/BC-BKS Thai Nguyén, ngay 24 thang 4 nam 2024

BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2023
VA KE HOACH HOAT PONG NAM 2024

Kinh giri Pai hoi dong cé dong

Ban Kiém soat bao cdo truéc Pai hoi ddng ¢ dong thuong nién nam 2024 vé két
qua kiém tra, giam sat cac mit hoat dong ciia Cong ty nim 2023 va ké hoach hoat dong

nam 2024 nhu sau:
I. HOAT PONG CUA BAN KIEM SOAT NAM 2023

1. Nhan sw cia Ban Kiém soat:
Trong ndm 2023, Ban Kiém soat duy tri co cAu gdm 3 thanh vién, dugc bd nhiém
tir ngay 28/3/2023, cu thé nhu sau:

- Ba Nguyén Thi Lan Huong — Trudng ban.
- Ba Nguyén Thi Minh — Thanh vién.
- Ba Nguyén Thi Nhu Thuy — Thanh vién.

2. Hoat dong caa Ban Kiém soat

Trong nim 2023, cac Kiém soat vién va Ban Kiém soat da thuc hién kiém tra,
giam st viéc tuan thu cac quy dinh cua phap luat, Biéu Ié t6 chtc va hoat dong va céc
quy ché noi bo cua Cong ty trong viéc quan 1y, diéu hanh hoat dong san xuat kinh doanh
ctia Hoi déng quan tri va Ban diéu hanh, cu thé nhu sau:

- Panh gia hoat dong cuia HPQT, Ban diéu hanh, tham dinh bao céo tai chinh va
két qua hoat dong san xuat kinh doanh ciia Cong ty naim 2023;

- Phéi hop vi HPQT va Ban diéu hanh cong ty trong cong tac té chitc PHPCD
thuong nién 2023 cua Cong ty.

- Xem xét tinh phép ly, trinh tu ban hanh cac Nghi quyét, Quyét dinh cia HPQT
va Tong giam ddc cua Cong ty.

- Giam sat, danh gia hoat dong cia HPQT, Ban diéu hanh, két qua san xuét kinh

doanh trong nam 2023; tham dinh cic B&o céo tai chinh quy, ban nién va hang nim
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nham danh gia tinh trung thyc va hop ly cua céc s6 liéu tai chinh, tuan thu cac chuan
muc va Ché do ké toan doanh nghiép Viét Nam, cac quy dinh caia phap luat hién hanh;

- Tham du va tham gia ¥ kién tai cac cudc hop caa HPQT, giam sat viéc trién khai
cac nghi quyét ctiia Pai hoi dong co dong, cac nghi quyét/quyét dinh cua HPQT.

- Giam sat viéc cong bd thong tin cua cong ty theo cac quy dinh cua phap luat;

- T6 chuc cac cudc hop cia Ban Kiém soat, bao gom danh gia hoat dong ké toan
va tai chinh, két qua hoat dong kinh doanh, quan trj va diéu hanh caa Cong ty theo quy,
ban nién va téng két nam.

- Thuc hién cac cong tac khac theo chirc nang, nhiém vu.

3. Thu lao ciia Ban Kiém soat:

Dé nghi Quy cb dong xem tai To trinh vé théng qua phuong 4n chi tra thi lao Hoi
dong quan tri, Ban Kiém so4t cong ty nim 2023 trinh PHDPCD.

Il. KET QUA CONG TAC GIAM SAT NAM 2023

1. Két qua giam sat d6i véi HDQT, Ban Tong giam ddc va Co6 dong:

Ban kiém soat da thuc hién nhiém vu giam sat, danh gid hoat dong cua HPQT va
Ban Tong giam ddc Cong ty trong nim 2023 dam bao ding pham vi quyén han duoc
quy dinh trong diéu 18 va Quy ché hoat dong, cu thé nhu sau:

- Theo dbi qué trinh trién khai va két qua thuc hién cac nhiém vu da duoc thong
qua tai Nghi quyét cia PHPCD, Nghi quyét HDQT.

- Tham gia hd trg, ddng thoi giam sét cong tac to chac hop PHDCD va 1ay v kién
cd dong bang van ban, dam bao viéc thuc hién tuan thi quy dinh cua Phap luat.

- Tham tra cac bao cdo tai chinh dinh ky cua Cong ty, cac hop ddng, giao dich cua
Cong ty. Tir d6 giam sat chit ch& tinh hinh hoat dong, san xuét kinh doanh cia Céng ty,
nham phat hién nhitng rui ro, sai sot, dwa ra nhitng kién nghi, dé xuat dé HPQT, Ban
TGD c6 phuong an xir ly kip thoi.

- Trong nam 2023, HPQT, Ban Tong giam d6c va cac phong ban chirc ning Cong
ty da phat huy t6i da nang lyc chuyén mdn trong pham vi chirc ning, quyén han; chu
dong, tich cuc trong viéc phdi hop, cung cap thdng tin, tai liéu theo yéu cau cia Ban
Kiém soat.

- P6i v&i co dong: Ban kiém soat ghi nhan khong c6 van ban khiéu nai nao cua co
dong hoac nhom cd dong vé cac van dé lién quan dén cong tac quan 1y, diéu hanh caa
HPQT, Ban Tong giam dbc va cac hoat dong cua Cong ty trong nam 2023.

2. Panh gia sw phdi hop hoat déng giira Ban Kiém soat véi HPQT, Ban Tong giam
ddc va cac can bd quan ly khac.
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Ban Kiém soat di nhan duogc sy hop tac, tao diéu kién thuan lgi tr HDQT, Ban
Tong giam doc va cac phong chirc nang, b phan nghiép vu dé hoan thanh nhiém vu
giam sét, kiém tra theo quy dinh nhu viéc cung cap cac théng tin tai liéu, cir cac can bo
phdi hop 1am viéc véi Ban Kiém soat khi ¢ yéu cau, tao diéu kién cho Ban Kiém soat
tham gia cac cudc hop. Trong ndm, Ban Kiém soat tham gia day dii cac cudc hop HDQT,
tham duy giao ban dinh ky hang thang voi Ban diéu hanh, cac phong chirc ning, bd phan
nghiép vu cua Cong ty.

Ban kiém soat da thuc hién kiém tra cac bao céo caa Ban TGP, bao gdm bao cao
vé két qua hoat dong kinh doanh dinh ky hang thang, quy va phan tich bao cao kiém
todn cua Cong ty, danh gia tinh hinh tai chinh cling nhu hiéu qua hoat dong, kha nang
bao toan, phét trién vén va nhiing rui ro trong yéu.

Ban Kiém soat ciing phdi hop voi HDQT va Ban diéu hanh trong viéc té chirc
DHDCPD cua Cong ty, tham du va trao doi, thao luan truc tiép trong cac cudc hop
DHDCD, HPQT va cac cudc hop khac dé giam sat va xay dung dinh huéng cho céc
hoat dong.

Trong nim 2023, Ban kiém soat, HDQT va Ban tong giam déc Cong ty da phdi
hop trién khai thanh cong Dai hoi ddng c6 dong thuong nién vao thang 3/2023 va lay y
kién DPHDPCD bang vin ban vao thang 08/2023; dam bao thuc hién theo dang trinh ty
va quy dinh caa phap luat hién hanh.

3. Tham dinh b4o c4o tai chinh di dwoc kiém toan nim 2023

Bio cdo tai chinh nam 2023 duoc kiém toan boi Céng ty TNHH Kiém toan Nhan
Tam Viét, don vi da dugc Uy ban Chimg khoan Nha nudc chip thuan kiém toén cac
Cong ty dai chung.

Béo cao tai chinh nam 2023 da phan anh trung thuc va hop ly trén cac khia canh
trong yéu tinh hinh tai chinh cua Cong ty tai thoi diém ngay 31 thang 12 nam 2023 ciing
nhu két qua hoat dong kinh doanh va tinh hinh Iuu chuyén tién té cho nam tai chinh két
thic cling ngay, pht hop véi chuan muyc ké toan, ché do ké toan Viét Nam va cac quy
dinh phép 1y 6 lién quan dén viéc 1ap va trinh bay bao cao tai chinh.

Cac chi tiéu tai chinh nam 2023 tai thoi diém 31/12/2023
- V& hoat @ong kinh doanh

Don vi tinh: Triéu a"o”‘ng
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. i Kéhoach | Thuchién | TyI1é %
STT Chi tiéu . R ¢ :
! 2023 2023 TH/KH
1 | Doanh thu thuan 35.000 25.732 73,5%
2 Loi nhuan trusc thué 3.150 1.783 56,6%
3 | Loi nhuén sau thué 2.250 1.783 79.2%

- Vé co cau tai sdn va nguon von:
Co cau von, nguon von cua Cong ty hi¢n tai 1a hop ly, thé hién kha nang doc lap,
tu chua vé tai chinh. Cac chi ti€u cu thé nhu sau:

TT Chi tiéu Niim 2022 | Nam 2023 | S0sanh
tang/giam

| |Co cAu tii san
1 [Ty 18 tai san ngdn han/ tong tai san 65,97 % 81,90% 15,9%
2 [Ty 18 tai san dai han/ tong tai san 34,03% 18,10% -15,9%
Il |Co cAu ngudn von
1 [Ty 1é no phai trd/ tong ngudn von 25,19% 6,52% -18,6%
2 [Ty 1é vbn chu sé hiru/ tong ngudn von 74,81% 93,48% 18.6%

I11. KE HOACH HOAT PONG NAM 2024 CUA BAN KIEM SOAT

1. Lap chuong trinh ké hoach hoat dong cua Ban Kiém soat cho nim 2024. Phan
cdng nhiém vu cho cac thanh vién Ban Kiém soat va to chtc thuc hién giam sat viéc
hoat dong kinh doanh caa Céng ty theo quyén va nhiém vu cia Ban Kiém soét.

2. Giam sét viéc chip hanh cac quy dinh caa Phap luat, DBiéu 1é t6 chuc hoat dong,
tinh hinh thyc hién cac Quy ché, Nghi quyét cia Dai hoi ddng co déng cua Hoi dong
quan tri, Ban Tong giam déc Tong cong ty.

3. Thuyc hién hop Ban Kiém soat dinh ky hang quy, chu dong, tich cuc tham gia
vao cac budi hop cia HPQT, Ban Tong Giam dbc va dua ra cac ¥ kién dong gop, phan
bién, phong ngua rui ro hiéu qua.

4. Chu trong cong tac ra soat rai ro trong viéc thuc hién nhiém vy kiém tra/giam
séat cac hoat dong diéu hanh, quan ly kinh doanh nham nang cao hiéu qua sir dung va an
toan von.

5. Thuyc hién tham dinh bao c4o tai chinh quy, ban nién va thudng nién nim 2024.

6. Thuc hién cac nhiém vu theo dung chirc nang da dugc quy dinh theo Luat Doanh
nghiép va biéu lé Cong ty.
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Trén day 13 bao céo hoat dong nam 2023, ké hoach hoat dong nim 2024 cua Ban
Kiém soét.

Kinh trinh Dai hoi xem xét va théng qua.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thi Lan Huwong
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT HANH SACH THAI NGUYEN DPoc lap - Tw do - Hanh phuc
S6: 01/2024/STH/TTr-HPQT Thai Nguyén, ngay 24 thang 04 nam 2024
TO TRINH

V/v: Thong qua Bio cdo tai chinh nim 2023 da dwoc kiém toan

Kinh giri: Dai hoi ddng c6 dong Cong ty co phan Phat hanh sach Thai Nguyén

Can cir Lugt doanh nghiép sé 59/2020/0H14 dwoc Quac héi nudc Céng hoa X&
hoi chu nghia Viét Nam théng qua ngay 17/06/2020;

Can cit Ludt Chieng khodn sé 54/2019/QH14 dwoc Quac hgi meéc Cong hoa XA
hoi chu nghia Viét Nam théng qua ngay 26/11/2019;

Can cir Biéu 1é cua Cong ty cé phan Phat hanh Sach Thai Nguyén,

Hoi déng quan tri Cong ty c6 phan Phat hanh sach Théai Nguyén kinh trinh Dai hoi
ddng cb dong thuong nién nim 2024 théng qua nodi dung Bao céo tai chinh nim 2023
da duoc kiém toan boi Cong ty TNHH Kiém toan Nhan Tam Viét bao gébm cac béo céo
nhu sau:

1. B4o c4o tai chinh kiém todn nam 2023 q

Bao cao tai chinh nam 2023 da dugc Cong ty TNHH Kiém todn Nhan Tam Viét
tién hanh kiém toan theo ding chuan muc quy dinh, dugc Ban Kiém soat cua Cong ty
kiém tra, thim dinh va d3 duoc Hoi ddng quan tri Cong ty cd phan Phat hanh sach Thai
Nguyén cong bé theo quy dinh déng thoi duge dang tai trén website: https://sthc.com.vn,
bao gom:

(1) Béo c4o cia Ban Tong Gidm doc;

(2) Bao cao kiém toan doc 1ap;

(3) Bang can doi ke toan tai ngay 31/12/2023; ’ ,

(4) Bao céo ket qua hoat dong kinh doanh cho ky ké toan tur ngay 01/01/2023 dén
ngay 31/12/2023,; o , ,

(5) Bao cao luu chuyén tien té cho ky ké toan tir ngay 01/01/2023 dén ngay
31/12/2023; ,

(6). Thuyet minh Béo céo tai chinh cho ndm tai chinh ket thiic ngay 31/12/2023.

Phan chi tiét bao cao da dugc cong bo thong tin trén website chinh thic cua Cong
ty c6 phan Phat hanh sach Thai Nguyén.

Kinh trinh Pai hoi hoi déng ¢ dong chap thuan théng qua./.

Noi nhan: TM. HOI PONG QUAN TRI
- DHDCD; CHU TICH

- BKS;

- Luu: VT.

Nguyén Qudc Thai
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PHAT HANH SACH THAI NGUYEN DPoc 1ap - Tw do - Hanh phuc
Thai Nguyén, ngay 24 thang 04 nam 2024

S6: 02/2024/STH/TTr-HPQT

TO TRINH
V/v: Quyét toan thi lao nim 2023 va dy toan thd lao nim 2024

cho thanh vién Hi déng quan tri, Ban Kiém soat

Kinh giri: Dai hoi ddng c6 dong Cong ty co phan Phat hanh sach Thai Nguyén

Can cir Lugt doanh nghiép sé 59/2020/0H14 dwoc Quac héi nuedc Céng hoa Xa
hoi chu nghia Viét Nam théng qua ngay 17/06/2020;

Can cir Ludt Chieng khodn sé 54/2019/QH14 dwoc Quac hgi meéc Cong hoa XA
hoi chu nghia Viét Nam théng qua ngay 26/11/2019;

Can cir Diéu 1é cua Cong ty cé phan Phat hanh sach Thai Nguyén,
Hoi dong quan tri kinh trinh Dai hoi dong ¢ dong thuong nién théng qua quyét
toan thu lao nam 2023 va du toan thu lao nam 2024 cho thanh vién HDQT, BKS.

1. Tinh hinh chi tra tha lae cho HDQT, BKS niam 2023 q
Murc thu lao thuc te cia HPQT, BKS Cong ty nam 2023 cu thé nhu sau:

- Thu lao tra cho Hoi dong quan tri nim 2023: 149.760.000 ddng.

Pon vi tinh: Pong

STT Ho va tén Chuwrc vu Iaoj-tlplgng th?i?’lg Thu lao/nam
1 [ Nguyén Quéc Thai | Chuatich HDQT | 4.160.000 | 12 49.920.000

2 | Nguyén Thi Quy | Thanh vién HDQT | 2.080.000 | 12 24.960.000
3 | Nguydn Thi Vinh | Thanh viéen HDQT | 2.080.000 | 12 24.960.000
4 | L& Thi Mai Lién Thanh vién HDQT | 2.080.000 | 09 18.720.000
5 | L& Thi Hodi Anh | Thanh vién HDQT | 2.080.000 | 12 24.960.000
6 | Pham Nhu Cudong | Thanh vién HDQT | 2.080.000 | 03 6.240.000
Tong céng: 149.760.000

- Thu lao tra cho Ban Kiém soat nam 2023: 49.920.000 dong.
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Pon vi tinh: Béng

o ] Thu S6 Thu
STT Hovaten Chirc vy lao/thang | thang lao/nim
p | Nouyen Thi Lan Truéng BKS | 2.080.000 | 12 24.960.000
Huong
2 | Nguyén Thi Minh Thanh vién 1.040.000 | 12 12.480.000
g | Nouyen Thi Nhu Thanhvién | 1.040.000| 12 | 12.480.000
Thuy
Tong cong: 49.920.000

Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong xem xét phé duyét muc thi lao

va tong sb tién thanh toan nhu bang trén,

2. Duwtoan thu lao tra cho HPQT, BKS nam 2024 ‘
- Dy toan muc thu lao tra cho HPQT nam 2024: 149.760.000 dong.

Pon vi tinh: Pong

STT Chirc vu Thu lao/thang Thu lao/nam
1 Chu tich HbQT 4.160.000 49.920.000
2 Thanh vién HDQT 2.080.000 24.960.000
3 Thanh vién HbQT 2.080.000 24.960.000
4 Thanh vién HBQT 2.080.000 24.960.000
5 Thanh vién HbQT 2.080.000 24.960.000
Tong céng: 12.480.000 149.760.000

- Dy toan thu lao tra cho BKS nam 2024: 49.920.000 dong.

Pon vi tinh: Bong

STT Churc vu Thu lao/thang Thu lao/nam
1 Truong Ban Kiém soét 2.080.000 24.960.000
2 Thanh vién BKS 1.040.000 12.480.000
3 Thanh vién BKS 1.040.000 12.480.000
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Tong cong: 4.160.000 49.920.000

Thu lao thanh vién HPQT, BKS nam 2024 s& duoc quyét toan vao cudi nam theo
két qua kinh doanh cua Cong ty.

Kinh trinh Pai hoi hoi dong c6 dong chap thuan thdng qua./.

Noi nhan: TM. HOI PONG QUAN TRI
- PHDCD; CHU TICH

- BKS;

- Luu: VT.

Nguyén Quéc Thai
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT HANH SACH THAI NGUYEN Péoc 1ap - Tw do - Hanh phdc
S6: 03/2024/STH/TTr-HPQT Thai Nguyén, ngay 24 thang 04 nam 2024
TO TRINH

V/v: Uy quyén HPQT lua chon don vi kiém toan

thuc hién kiém toan Bao c4o tai chinh trong nim 2024

Kinh guri: Pai hoi ddng c6 dong Cong ty ¢ phan Phat hanh sach Thai Nguyén

Can cir Lugt doanh nghiép sé 59/2020/0H14 dwoc Quac héi nudc Céng hoa Xa
hoi chu nghia Viét Nam théng qua ngay 17/06/2020;

Can cir Ludt Ching khoan sé 54/2019/0H14 dwoc Quac hgi meéc Cong hoa XA
hoi chu nghia Viét Nam thdng qua ngay 26/11/2019;

Can cir Diéu 1é ciia COng ty cé phan Phat hanh Sach Thai Nguyén,

Hoi dong quan tri xin d& xuét tiéu thic lva chon don vi kiém toan doc lap thuc
hién kiém toan B&o céo tai chinh trong nim 2024 nhu sau:

- Chon mét don vi kiém toan duoc Uy ban Ching khoan Nha nudc chap thuan
kiém toan cho cac t chirc phat hanh, to chic niém yét;

- La mét trong nhitng cong ty kiém toan qudc té hoic trong nudéc, ¢ uy tin vé chat
lwong kiém toan;

- Doi ngii kiém toan vién c6 trinh d6 cao va nhiéu kinh nghiém, dap tng duoc yéu
cau vé pham vi va tién d6 kiém toan, vai mac phi kiém toan hop 1y phu hop véi chit
lwong kiém toan trén co s& xem xét cac van ban chao phi kiém toan va pham vi kiém
toan.

Trén co s& cac tiéu thic lra chon néu trén, HDQT xem xét va nhan thay:

Cong ty TNHH Kiém toan Nhan Tam Viét 1a mot trong nhitng Cong ty Kiém toan
c6 uy tin va chat luong, dugc Uy ban Chimg khoan Nha nudc chap thuan kiém toan cho
c4c t6 chuc phat hanh, t6 chuc niém yét.

Trong nhiéu ndm qua, Cong ty c6 phan Phat hanh sach Thai Nguyén da ky Hop
dong kiém toan bao cao tai chinh hang nam véi Cong ty TNHH Kiém toan Nhan Tam
Viét. Cong ty TNHH Kiém toan Nhan Tam Viét da thyc hién tét céng viéc caa minh va
da dugc Hoi dong quan tri, Ban Tong Giam dbc danh gia cao, tao duoc su tin tudng cua
cac nha dau tu va nang cao thuong hiéu ciia Cong ty trén thi trudng.
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Trong truong hop bat kha khang ma céng ty TNHH Kiém toan Nhan Tam Viét
khéng tién hanh kiém toan BCTC niam 2024 ctia Cong ty duoc, kinh trinh PHPCD uy
quyén cho HPQT Iwa chon 1 don vi khac dam bao tiéu thirc d3 néu

Kinh trinh Pai hoi hoi dong ¢ dong thong qua viéc iy quyén cho HPQT Iya chon
don vi kiém toan thuc hién kiém toan Bao c4o tai chinh trong nim 2024./.

Noi nhdn: TM. HOI PONG QUAN TRI
- PHPCD; CHU TICH

- BKS;

- Luu: VT, Nguyén Quéc Thai
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT HANH SACH THAI NGUYEN Péoc 1ap - Tw do - Hanh phdc
S6: 04/2024/STH/TTr-HPQT Thai Nguyén, ngay 24 thang 04 nam 2024
TO TRINH

V/Iv: Thong qua ké hoach kinh doanh nim 2024

Kinh gui: Dai hoi ddng cd dong Cong ty co phan Phat hanh sach Théai Nguyén
Can cir Lugt doanh nghiép sé 59/2020/0H14 dwoc Quac héi nudc Céng hoa Xa
hoi chu nghia Viét Nam théng qua ngay 17/06/2020;

Can cit Ludt Chieng khodn sé 54/2019/0QH14 dwoc Quac hgi meéc Cong hoa XA
hoi chu nghia Viét Nam théng qua ngay 26/11/2019;

Can cir Diéu 1é ciia COng ty cé phan Phat hanh Sach Thai Nguyén,

Hoi déng quan tri Cong ty c6 phan Phat hanh sach Théai Nguyén kinh trinh Dai hoi
ddng cd dong thao luan va biéu quyét thong qua ké hoach kinh doanh nim 2024 véi mot
s6 noi dung chinh nhu sau:

Pon vi tinh: Pong

STT K& hoach Nim 2024
1 | Doanh thu thuan (ddng) 35.000.000.000
2 | Loi nhuan truge thué (dong) 2.800.000.000
3 | Loi nhuan sau thué (ddng) 2.240.000.000
4 | Vén diéu 1& (d6ng) 195.000.000.000
5 | Lai co ban trén cd phiéu (d46ng/cd phiéu) 115

Kinh trinh Pai hoi hoi dong co dong chap thuan thdng qua./.

Noi nhan: TM. HOI PONG QUAN TRI
- PHDCP; ,

_BKS: CHU TICH

- Luu: VT, Nguyén Quéc Thai
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT HANH SACH THAI NGUYEN Péoc 1ap - Tw do - Hanh phdc
S6: 05/2024/STH/TTr-HPQT Thai Nguyén, ngay 24 thang 04 nam 2024
TO TRINH

V/Iv: Bé sung nganh nghé kinh doanh va sira d6i Piéu 1é ciia Cong ty

Kinh giri: Dai hoi ddng c6 dong Cong ty cd phan Phat hanh sach Thai Nguyén

Can cir Lugt doanh nghiép sé 59/2020/0H14 dwoc Quac héi nudc Céng hoa Xa
hoi chu nghia Viét Nam théng qua ngay 17/06/2020;

Can cir Ludt Chieng khodn sé 54/2019/0QH14 dwoc Quac hgi meéc Cong hoa XA
hoi chu nghia Viét Nam théng qua ngay 26/11/2019;

Can cir Diéu 1¢é ciia COng ty cé phan Phat hanh Sach Thai Nguyén;
Can cit tinh hinh qudn tri va hoat déng kinh doanh thuc té ciia Cong ty,

Hoi ddng quan tri da ra soat Diéu 18 to chiic va hoat dong caa Cong ty. Trén co s
ra soat, Hoi dong quan tri nhan thady mot sé diéu khoan cua Biéu 1& cua Cong ty can
dugc sira d6i, bd sung phu hop véi quy dinh caa Luat Doanh nghiép va cac yéu cau vé
quan tri, diéu hanh Cong ty. Hoi dong quan tri kinh trinh Pai hoi ddng c6 dong xem xét:

1. Thdng qua viéc bd sung nganh, nghé ding ky kinh doanh trong Gidy ching
nhan ding ky Doanh nghiép Cong ty c6 phan Phat hanh sach Thai Nguyén. Chi tiét vé
nganh, nghé dang ky kinh doanh b sung c6 trong Phu luc | dinh kém T trinh nay.

2. Thong qua stra doi, bd sung mot sb didu khoan cua Diéu 1¢ t6 chirc va hoat
dong cua Cong ty. Chi tiét cac noi dung dé xuét sira ddi, bd sung dugc thé hién tai Phy
luc II dinh kém To trinh nay.

3. Thong qua toan vin Dy thao Diéu 18 sira d6i, bo sung. Biéu Ié stra ddi c6 hiéu
luc ké tir thoi diém duoc Dai hoi ddng c6 dong chap thuan va thay thé cho Diéu 18 hién
hanh cia Cong ty. Du thao Piéu I¢ stra doi dugc diang tai tai website cia Cong ty:
sthc.com.vn.

4. Pai hoi dong co dong théng nhat giao cho Tong Giam déc — Nguoi dai dién
theo phap luat ciia Cong ty co toan quyén quyét dinh moi van dé lién quan thuc hién cac
thia tyc can thiét theo quy dinh caa phap luat va/hoic yéu cau cua cac co quan Nha nudc
c6 tham quyén, thuc hién cac tha tuc voi So Ké hoach va Pau tu dé hoan tat cac noi
dung da duoc néu tai Muc 1, Muc 2 va Myc 3 caa To trinh ndy ma khong can théng qua
Pai hoi dong co dong.
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Kinh trinh Pai hoi hoi dong c6 dong chap thuan thdng qua./.

Noi nhgn: TM. HOI PONG QUAN TRI
- DPHDCD; ,
_BKS: CHU TICH
- Luu: VT.
Nguyén Quéc Thai
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PHU LUC I: NGANH, NGHE PANG KY KINH DOANH PE NGHI BO SUNG
(Pinh kém To trinh s 05/2024/STH/TTr-HPOT ngay 24/04/2024)

STT Nganh, nghé ding ky kinh doanh bé sung M4 nganh
Béan buon chuyén doanh khac chua dugc phan vao dau
Chi tiét:
1 |- Béan budn phan bén, thuoc trir sau va héa chat khac sir 4669
dung trong ndng nghiép (46691)
- Béan buén hoa chat khac (Trur loai san xuét trong néng
nghiép) (46692)
Ban budn may mdc, thiét bj va phu ting may non
2 nahié y P J may J 4653
ghiep
3 Dich vu cham s6c va duy trinh canh quan 8130
Hoat dong lam thué cdng viéc gia dinh trong cac ho gia
4 4 9700
inh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHAT HANH SACH THAI NGUYEN DPoc lap - Tw do - Hanh phuc
Sb: 06/2024/STH/TTr-HPQT Thai Nguyén, ngay 24 thang 04 nam 2024
TO TRINH

V/v: chip thuan cho c6 ddng nhan chuyén nhweng c6 phan din dén sé hiru
trén 25% vén diéu 1é ma khong phai chao mua céng khai

Kinh giri: Pai hoi ddng c6 dong Cong ty ¢ phan Phat hanh sach Thai Nguyén

Can cir Lugt doanh nghiép sé 59/2020/0H14 dwoc Quéac héi nudc Céng hoa Xa
hoi chu nghia Viét Nam théng qua ngay 17/06/2020;

Can cir Ludt Chieng khodn sé 54/2019/QH14 dwoc Quac hgi meéc Cong hoa XA
hoi chu nghia Viét Nam théng qua ngay 26/11/2019;

Can cir Nghj dinh 155/2020/NP-CP ngay 31/12/2020 quy dinh chi tiét thi hanh
mét sé diéu cua Ludt chiing khoan;

Can cir Diéu 1 té chirc va hoat dong cuia Cong ty cé phan Phat hanh Sach Thai
Nguyén;

Can cir Nghi quyét Pai hgi dong cé dong thwong nién nam 2023 so6
01/2023/STH/NQ-DHDCD ngay 28/03/2023;

Can cir To trinh s6 06/2023/STH/TTr-HPOT ngay 28/03/2023 vé viéc chdp thudn
cho cé déng nhdn chuyén nhirong cé phdan ddn dén sé hiru trén 25% vén diéu 1é ma
khong phdi chao mua cbng khai;

Can cir theo dé nghi ciia ¢é dong hién hiru Cong ty cé phan Thwong mai Thai Hung
(ma s¢ doanh nghiép 4600310787).

Nghi quyét Dai hoi dong c6 dong thudng nién nam 2023 sé 01/2023/STH/NQ-
DHDCD ngay 28/03/2023 thong qua chip thuan cho cd déng nhan chuyén nhuong cb
phan dan dén s hitu trén 25% von diéu 16 ma khdng phai chao mua cong khai (theo noi
dung to trinh s6 06/2023/STH/TTr-HPQT ngay 28/03/2023). Tuy nhién trong nim
2023, ¢6 dong hién hitu cuia Cong ty chua thuc hién viéc chuyén nhugng c6 phan va xin
dé nghi Hoi dong quan tri tiép tuc bo sung dé xuat cia c6 dong Cong ty co phan Thuong
mai Thai Hung vao chuong trinh hop va trinh Pai hoi dong c¢6 dong thudng nién nam
2024 thong qua ndi dung dé xuat, cu thé nhu sau:

1. T6 chirc, ca nhan chuyén nhuong khdng phai thuc hién thir tuc chao mua cong
khai: Cac co dong ctia Cong ty co phan Phat hanh sach Thai Nguyén. (danh sach
tai phu luc dinh kém to trinh)

2. T chiic, ca nhan nhan chuyén nhuong khéng phai thuc hién tha tuc chdo mua
cong khai: Cong ty c6 phan Thuong mai Thai Hung.
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3. Tb chirc, ca nhan quy dinh tai muc 2 néu trén khdng phai thuc hién thu tuc chao
mua cong khai khi nhan chuyén nhuong c6 phiéu cd quyén biéu quyét cua Cong
ty c6 phan Phat hanh Sach Théai Nguyén thudc so hitu ciia cac co dong tai Muc 1
dan dén t6 chic tai Muc 2 dat hodc vuot mic 25%, 35%, 55%, 65% va 75% s
c6 phiéu c6 quyén biéu quyét cia Cong ty ¢d phan Phét hanh sach Thai Nguyén
ma khéng phai thuc hién thi tuc chao mua cong khai theo quy dinh cta phép luat.

4. Phuong thic giao dich: nhan chuyén nhwong thdng qua hinh thiac khop 1énh
va/hoac thoa thuan trén san giao dich UPCoM theo quy dinh cua S¢ giao dich
Chuang khoan.

5. Uy quyén cho HPQT toan quyén quyét dinh moi van dé lién quan dén viéc
chuyén nhugng néu trén dé dam bao thuc hién cac noi dung trong To trinh nay
sau khi Pai hoi dong ¢ déng thuong nién nim 2024 thong qua.

Kinh trinh Pai hoi hoi dong c6 dong chap thuan thdng qua./.

Noi nhgn: TM. HOI PONG QUAN TRI
- PHDCD; CHU TICH

- BKS;

- Luu: VT.

Nguyén Quéc Thai
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PHU LUC DANH SACH CO PONG CHUYEN NHUQNG CO PHIEU STH

(Dinh kém to trinh sé 06/2024/STH/TTr-HPOT ngay 24/04/2024)

STT Ho va tén S6 lwong co phan sé hiru Ty I¢
1. Nguyén Thi Quy 2.621.620 13,44%
2. | Nguy@n Thi Vinh 2.155.020 11,05%
3. Bach Phuong Vinh 2.154.600 11,05%
4, Nguyén Duy Luan 900.000 4.62%
5. Nguyén Thi Nguyét 900.000 4,62%
6. | Nguyén Thi Dung 900.000 4,62%
1. Pham Ba Phu 900.000 4,62%
8. | Nguy@n Duy Luan 900.000 4,62%
0. Duong My Hanh 600.000 3,08%
10. | Tran Van Hiéu 600.000 3,08%
11. | Nguy@n Thiy Ha 600.000 3,08%
12. | Lé Thanh Tuén 300.000 1,54%
13. | Nguy@n Thiy Nga 300.000 1,54%
14. | Nguyén Hong Nam 150.000 0,77%
15. | Nguyén Thi Lan Huong 150.000 0,77%
16. | Tran Nguyén Hung 150.000 0,77%
17. | Vii Van Duong 150.000 0,77%
18. | P6 Quang Kién 150.000 0,77%
19. | Nguy&n Thugng Nguyén 23.560 0,12%
Téng cong 14.604.880 74,89%
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CTCP PHAT HANH SACH THAI NGUYEN
HQI PONG QUAN TRI

S6: 07/2024/STH/TTr-HPQT

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phuc

Thai Nguyén, ngay 24 thang 04 nam 2024

TO TRINH
V/v: Théng qua mién nhiém va bau thay thé
thanh vién HPQT nhiém ky 2023-2027

Kinh gii:  Pai hoi dong co dong thuong nién nam 2024

Cong ty c6 phan Phéat hanh sach Thai Nguyén

Can cir vao Lugt doanh nghiép s¢ 59/2020/QH14 da dwoc Quéc hgi thong qua

ngay 17/06/2020;

Can cit Lugt ching khodn sé 54/2019/QH14 da dwoc Quac héi thdng qua ngay

26/11/2019;

Can cir Piéu 1é Cong ty cé phan Phat hanh sach Thai Nguyén;

Can cir don tir nhiém thanh vién Héi dong qudn tri ciia Ong Nguyén Quéc Thai;

Can cir don tir nhiém thanh vién Héi dong qudn tri ciia Ba Nguyén Thi Vinh;

Can cir don tir nhiém thanh vién Hgéi dong qudn tri ciia Ba Nguyén Thi Quy.

Hoi dong quan tri kinh trinh Dai hoi déng c6 déng thudng nién théng qua viéc mién
nhiém va bau thay thé thanh vién Hoi déng quan trj nhu sau:

- Mi&n nhiém thanh vién Hoi dong quan tri tir ngy 24/4/2024 dbi véi Ong Nguyén

Quéc Thai;

- Mi&n nhiém thanh vién Hoi dong quan tri tir ngay 24/4/2024 d6i véi Ba Nguyén
Thi Vinh;

- Mién nhiém thanh vién Hoi dong quan tri tir ngay 24/4/2024 d6i véi Ba Nguyén
Thi Quy;

- Théng qua &ng vién bau thay thé thanh viéen HPQT d6i véi nhiém ky 2023-2027.
Nhu sau:

STT Ho va tén Ghi cha

1 | Ong Nguyén Van Tuén

(Théng tin So yéu Iy lich da cong bé
trén webstie Cong ty)

2 | Ong Nguyén Nam Tién

(Théng tin So yéu Iy lich da cong bé
trén webstie Cong ty)
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(Théng tin So yéu Iy lich da cong bé

3 Ong Nguyén Quang Giang trén webstie Cong ty)

Kinh trinh Pai hoi hoi déng cd dong thuong nién nam 2024 chap thuan théng qua./.

Noi nhgn: TM. HOI PONG QUAN TRI
- PHPCD; CHU TICH
- Luu: VP.

Nguyén Quéc Thai
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